NEVER FINISHED

What’s Trending in Manufacturing?
A look at trends in process improvement, purchasing
and technology as we head into the new year.
I love the optimism that comes with the dawn of a new
year. 2013, along with its good and not so good, wins,
losses, heartaches and victories, is behind us as we look to
what it will take to make 2014 a great 365 days. As we bury
ourselves in the daily work of leading people, answering
emails, supporting customers, holding staff meetings,
addressing quality problems and the like, it will be easy to
look past the fact that we live in amazing times. Moore’s
Law is alive and well. Products are still doubling in price
performance every 12 months. The technology at which we
marvel today will have gone the way of the brick phone five
years from now.
What will the next five years hold for manufacturers and
those in the coatings industry that serve them?
The sales and marketing teams of six leading manufacturing companies were recently assembled to debate that
very question. This diverse group included members from
Engel Tool and Forge Co., Molded Dimensions, a custom
rubber and polyurethane molding and engineering operation; Heresite Protective Coatings, an industrial coating and
lining systems company; Dyne Systems, manufacturer of
power train test systems for a variety of industries; precision machining company A.S. Pindel Corp. and American
Finishing Resources, provider of coatings removal services
and engineered paint
fixtures.
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key areas: process improvement, purchasing and technology
were identified, as follows:

Process Improvement Trends

Manufacturers will look to suppliers to be the experts in
improving manufacturing processes. Suppliers will be
increasingly relied upon to have “boots on the ground” and
assist customers in meeting their goals. Participation in and
even the ability to facilitate customer continuous improvement events will be key.
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Manufacturers
will continue their
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and continuous
improvement.
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goal, including single
piece flow, warehousing closer to the customer, and vendor managed inventory. Suppliers will be expected to service customers with
speed and like-minded thinking.
Manufacturers will continue to move toward paperless
business practices. Suppliers that are not looking in the right
places will run the risk of missing important information or
overlooking customer purchase orders entirely. They therefore need to integrate their information systems with those
of the customer.
Automation and robotics will continue to be adopted
into manufacturing processes. Manufacturers will require
suppliers who are educated and conversant in the areas of
automation and robotics and in how the supplier’s products
or services align with an automated production process.
Suppliers will need to understand automation, build a team
of talented people and educate them in these areas.

Purchasing Trends

Manufacturers will become better at understanding “total
cost of ownership.” They will populate their purchasing
teams with smarter people and those who understand the
entire supply chain. Suppliers will need intelligent people of
their own to interact and respond.
Payment terms will become longer. Manufacturers will
be expected to lengthen payment terms or find other ways
to respond to these requests. They must devise strategies to
negotiate or respond to customer requests and take advantage of the lower cost of capital with creative customer
solutions.
Responsibilities of purchasing teams and buyers will be
consolidated, and their people will be asked to do more
with less. Thus, the burden will be on suppliers to make the
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customer’s work easier, do the customer’s work for them and
make the buyer look good.
Purchasing professionals will continue efforts to commoditize suppliers who will in turn need to focus on educating
customers and building relationships with purchasing
professionals while stressing value over price.
Purchasing functions will become more centralized (i.e.
one corporate purchasing person for several plants). There
will be multiple decision makers at multiple levels in multiple
facilities for each buy decision. Suppliers will need to clearly
understand and balance the expectations of all customer
stakeholders and ensure effective
communication with each of them.

Technology Trends

Design and project teams will collaborate virtually, sharing information in
real time. Lead times for design and
project management will be reduced
through the use of cloud-based technology, which will thereby reduce
travel time, wait time and cost associated with geographical separation.
3D printing will change entire
business models and manufacturers
will insist on suppliers that can utilize
this printing technology, speeding up
new product development, testing and
validation.
Advancements in mobile technology will lead to an environment
where parts and orders will automatically scan to inventory systems
and this information will no longer
be tracked manually. Suppliers who
provide apps to customers to be used
in the RFQ, quoting and ordering
processes will benefit.
Manufacturing has seen significant
change in the last decade and along
with this change have come new ways
that finishers run their operations.
This rate of change will continue.
Manufacturing and finishing
processes will transform with lightning speed. Purchasing processes will
become more precise and sophisticated. The continued rapid rate of
technological change will revolutionize entire industries.
The coming five years hold promise
for those finishers who can keep up
or better yet, anticipate and stay
ahead of the curve.
Will you?

Kirchner: The Complete Works

Can’t get enough of management column writer Matt
Kirchner? Read about what Disney World has to offer
surface finishers, the lessons Subway teaches us about
lean, the top 10 things you should never do at a trade
show, and more. Check out our whole library of “Never
Finished” columns.
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Tired of rackin g
your brain?

You should. Custom designed and engineered paint racks and hooks from PPC Magic
Rack® not only ensure defect-free finishes; they also make optimum use of rack space
for maximum parts density and improved productivity.
Plus:
• Unique patented Magic Rack technology protects electrical connecting points from
paint build-up to reduce maintenance and replacement costs.
• 25 years of experience in custom solutions ensures your Magic Rack andhooks are
designed and built to respond to the size, shape and weight of your specific parts.
• Custom hooks are designed to control parts, maintain ground, drain liquids
and eliminate blemishes.
• Racks are reusable over many production cycles.
• Standard, in-stock Magic Racks and hooks are
always available for fast ship.
RACKING UP SOLUTIONS.

Visit our Web site
with easy online
shopping!

PRODUCTION PLUS CORP.
2490 McGaw Rd. E. • Columbus, OH 43207
Phone: 614.492.8811 • Fax: 614.492.8812
www.magicrack.com
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