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Temporary Solutions
As business ramps up, a temp service may help your company fulfill orders without breaking the
bank. Here are some tips for making the most of that relationship.

V

isiting regularly with custom coaters and OEMs,
I’m just starting to hear about and see signs that
the economic doldrums we’ve been working our
way through for the past year or so may be starting to
lift. Certainly not everywhere, but in certain segments of
our market, shops that were running one shift a day are
now running one and a half. Suppliers are seeing slight
pick-ups in order volume. Workers are being called back
from layoff. Is it time to declare the end of the recession?
I’ll leave that to the economists, but there are signs that
the end may be near.
As the volume of work picks up, so may a finisher’s reliance on temporary employees. Those of us who have been
through a recovery or two know that the faucet doesn’t
come back on in a steady, even flow of continuous production volume. Rather, volume will increase a bit, then
fall off. We will be buried in work one week, while the
next we will be waiting at the dock for the next order.
With all of this variation in production
volume, managing labor becomes a
unique challenge. Consequently,
for most finishers, the use of temporary labor becomes a necessary part of managing through
the peaks and valleys that are
typical in our industry.
As many have found, however,
effective use of temps takes
much more than simply plugging the
temporary employee into the

takes to make optimal use of temporary labor, I recently
assembled half a dozen members of my management
team who regularly oversee temporary workers.
What I learned is that getting the most from temps
comes down to two things. First is the relationship with
each temporary employee. Second is a solid relationship
with the temporary agency.
Managing Temporary Employees
Perhaps it’s no surprise that all the panel members
agreed that successful use of temps starts with setting
the right expectations. Interesting, though, that the
emphasis was not so much what the company should
expect from the temp, but what the temp should be
able to expect from the company. “Be up front and
honest,” noted one member. Ask the temp right off the
bat what his or her expectations are. Make sure the
temp understands how long you think he will be needed. If there is no reason to believe that the position
could turn into a permanent position, it’s only right to
let the temp know that.
Once the temp knows what she can expect from you,
make sure she knows what you expect from her. A robust
and concise orientation program that covers the critical
elements of safety, quality and production plays a vital
role in getting a temp started. Don’t overlook simple
things, either. Make sure they know where to find the
restrooms, time clock and lunchroom.
When the time comes for the temp to begin working
on the floor, give clear instructions on exactly what the
job entails and provide constant oversight of their work
for the first 30–60 min, offering guidance as necessary.

Make sure the temp understands how long you think he will
be needed. If there is no reason to believe that the position
could turn into a permanent position, then it’s only right to let
the temp know that.
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Thereafter check up on him and the quality of his work
regularly throughout the day. Noted one member of the
group, “When things go wrong with a temp, it’s usually
because I didn’t spend as much time as I should have
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with him.” Another recommended assigning the temp
to a task requiring two people and asking him to work
alongside an experienced employee as an effective way
to ensure more consistent supervision.
Efforts made to make the temporary employee feel as
though he is part of the team can also pay dividends. The
panel was unanimous in its belief that temps who will be
working with the company for more than just a few days
should be kept in the company loop, invited to employee
functions and meetings. The more a temp feels part of the
greater organization, the more likely she is to take responsibility for and pride in her work.
Managing the Temp Agency
When the topic turned to working with the outside agency providing the temporary employee, the
panel was full of ideas. A successful
relationship starts by setting the right
expectations with the temp service.
Make certain that they know that
good customer service and talent will
be rewarded with future business.
One panel member recommended
using at least two agencies simultaneously, observing that when one agency knows they are competing with
another, the level of talent provided
by each agency is better than it is in a
non-competitive environment.
Ask that representatives of the
agency visit your facility so that they
understand the type of work your
organization does and can become
acquainted with your company culture. If your organization has formal
job descriptions for the positions to
be filled, provide them to the service.
Several panelists shared that temps
are much more effective if they can
use skills they already have, rather
than having to be trained.
Finally, when it comes to effective
use of temps, don’t try to get away
on the cheap. One group member
summed this point up well by saying,
“If you put an $8/hr temp in a $13/
hr job, don’t expect $13/hr work.”
As the economy recovers, so likely
will your company’s need for temporary labor. Make the most of temp
workers by optimizing your interaction with them and the service that
provides them. n
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