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Help Wanted
Needed: Aspiring leaders and managers for domestic custom coaters and job shop finishers.

P

osition Description:
Some unbelievably frustrating days—when your
team members call in sick, a piece of equipment
goes down, or when a customer complains—on which
you will be ready to call it quits. But you won’t, because
you’re tougher than that. And several years down the
road you will look back on these occasions in awe of
what you learned going through them and how much
stronger they made you.
Almost guaranteed that there will be nights when
your friends go out drinking and you’ll be stuck in the
plant preparing for tomorrow’s big meeting.
An occasional 80+ hr work week, but when you need
to take an unplanned week off to be with your dying
mother, we will be the first to make sure you can be at
her bedside.
We will work with you to understand efficiency,
throughput, yield, cost, on-time delivery and parts per
million, and will expect you to obsess over improving
each of them and to implement rapid change that generates real results.
We will upset your wife on the
occasion that you need to work
past midnight because a customer’s order must be com-

to miss dinner with your kids from time to time but we
wouldn’t think of letting you skip your daughter’s big
swim meet or your son starting in his first varsity football game. You’ll also never know that one of us missed
our kids’ open house—at the end of a day that your
frustrations reached a boiling point—just to make sure
you were ready to keep up the fight.
You may get a phone call some mornings at 5:30 if we
need to know something that just can’t wait, but when
you call our cell phones at 9:00 at night we will answer
and respond to any questions you have.
We promise to lose our temper with you at least a few
times each year—when it seems like we are just not getting through—but we promise to apologize later if we
think we overreacted. If we find out later that something
we said was incorrect we will admit it, and we promise
not to rub it in when we’re right.
Some years we will recognize your hard work and
dedication with a 4% raise when we wish we could afford 10%, but you’ll appreciate it knowing that many
other employees had to go without any increase at all.
We will forego our bonuses if we must, if that is what it
takes to make sure you get yours, and we will cancel our
vacation if necessary to make sure you can take yours.
When the economy slows down, as it inevitably does,

The rest of the world may call you crazy, asking you whether it’s all worth it,
or how anyone would ever want to work so hard, but you will know better.
pleted, but we’ll
cover for you
in a second
on the day
you want to
cut out early
to celebrate
her birthday
or your anniversary.
It is inevitable that
you’ll need

and we have to lay people off, you will be the last person
who has to worry about unemployment—we cannot afford to run the business without you.
The rest of the world may call you crazy, asking you
whether it’s all worth it or how anyone would ever want
to work so hard, but you will know better.
It’s an awesome opportunity, really. The kind of
position I would have killed for a year or two out of
college. A position that requires and delivers a combination of hard work, guts, dedication, pride, accomplishment, contentment, satisfaction, discovery, character and long-term financial reward.
It’s surprising how few people are genuinely interested in the job. n

MATTHEW KIRCHNER CEO, American Finishing Resources, LLC
mkirchner@afrnow.com
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Lutz Industrial Duty
Drum and
Container Pumps
Transferring flammables,

We’re re-coloring the
world of Trivalent Chromates.
SpectraMATE® YOUR ZINC PARTS FOR 250 HOURS OF
CORROSION PROTECTION WITHOUT A TOPCOAT

corrosive chemicals, or
viscous products? Lutz offers
a solution for all of your needs.
Please request updated
24 page catalog.

®

SpectraMATE ® is the new generation trivalent (hexchrome-free) thick-film chromate. SpectraMATE’s
revolutionary, patent-pending technology exceeds
automotive standards with 250 hours of consistent
corrosion-resistance – at ambient temperatures, lower
concentrations, and a wide operating window.
SpectraMATE your zinc parts for the
most consistent high-corrosion trivalent chromate protection available.

Please contact us for more information.
Lutz Pumps, Inc.
1160 Beaver Ruin Road · Norcross, GA 30093-4898
Phone: (770) 925-1222 · Tollfree: (800) 843-3901 · Fax: (770) 923-0334
www.lutzpumps.com · e-Mail: info@lutzpumps.com

Contact us at 330/225-3200 or
www.columbiachemical.com

n

n

May 4-6, 2010

Louisville Marriott Downtown
Louisville, Kentucky
Presented by

Motivational keynote discussions covering topics
such as The Future of US Manufacturing, Energy
Considerations and E-Coat and our Environment
Educational workshops and interactive panel discussions
that encourage peer collaboration.

n

Networking Events to foster crucial business relationships

n

Awards luncheon to recognize our industry’s best

n

n

New topics, new programming format and new closing day
event at Churchill Downs – Race Day!
Direct access to the industry’s many…
Custom Coaters I Captive Shop Finishers I Finishing Engineers I Manufacturing
Engineers I Suppliers of Coatings, Chemicals, Application Equipment, Ancillary
Equipment I Consultants I Distributors I Environmental Engineers I Business
Executives and Managers I Senior-Level Decision Makers

ELECTROCOAT 2010 – The Thoroughbred of Coatings n electrocoat.org/conference
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