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of the company’s culture. When business volume
none of us can predict the future with any real
does, inevitably, slow down, management is left in
certainty. However, by anticipating several different
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I am also an advocate of a flexible workforce. This
includes cross-trained equipment operators and the
use of temporary labor for those positions requiring
a relatively low level of skill. If and when the time
comes to tighten the labor belt in order to reduce
costs, doing so is much simpler and less costly if all it
takes is a call to the temporary service firm. Further,
since the expectation of a temporary employee is
that his or her position may not necessarily lead to
permanent employment, one could argue that the
utilization of temporary labor for positions that may
be less than long-term is a more ethical manner by
which to manage labor.
Finally, if and when volume slows and it comes
time to reduce costs, leave no stone unturned.
Review hours of operation, number of shifts, how
many hours are necessary in order to run waste
treatment, frequency of pick-ups and deliveries
(and whether to offer transportation at all, for that
matter), the amount of chemical inventory, the size
of maintenance staff, office staff and so on.
What does the economic future hold for the metal
finishing industry? I have no idea. What I do know
for sure is that by planning ahead and addressing the
right issues, the metal finisher can be prepared to
succeed regardless of what the future brings.
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